
 
 
 

 
Smart Decision Making 

 
SUMMARY OF THE COURSE 

When making strategic decisions, people are often the victims of predictable errors. These errors 
happen not because people are not smart enough or fail to make the time and effort to try to get 
things right (though those things are sometimes true). Rather, many of these errors can be the 
result of how our mind processes information and makes judgements. Join this course to learn 
more about the sources and types of errors and the steps you can take to overcome them.  

LEARNING OBJECTIVES 

1) Recognise bias in decision making  

2) Understand how people think when making decisions 

3) Test your awareness through a practical exercise 

INSTRUCTOR INTRODUCTION 

 

Dr Matthew Mulford 

Adjunct Professor – HEC Paris 

Visiting Senior Fellow – London School of Economics 

Capstone Director – TRIUM EMBA 

Matthew Mulford is an adjunct Professor at HEC Paris where he 
teaches in various HEC Executive Education Programs, both degree 
and non-degree.  He also designs and facilitates HEC customized 
programs for corporate clients as an Academic Director. In addition 
to his position at HEC, Matthew is currently a Senior Research 
Fellow at the London School of Economics and a Visiting Lecturer at 
the European School of Management and Technology.  Matthew 
joined the London School of Economics (LSE) faculty in 1995 where 
he was a senior lecturer in quantitative methods and negotiation 
analysis.  He was a founding Dean of the TRIUM Global Executive 
MBA program - a joint EMBA from HEC, the LSE, and New York 
University's Stern Business School. Matthew’s research interests 
include the psychology of judgment and decision, effective 
leadership, experimental game theory, negotiation analysis, and 
experimental research design.  Mattehw has designed and/or 
taught customized executive programs for various institutions, 
across a variety of industries, in more than 25 countries. 



 
 
 

MODULE #1 PRE-WORK 

Complete Prior to Module #2 1) Read assigned article provided 

2) Complete questionnaire 

 

MODULE #2 INTRODUCTION TO DECISION MAKING BIASES 

19 April 2021 

14.00 – 15.30 UTC 

In this session we will go through three common decision 
errors/judgement biases which routinely affect our decisions: 1) The 
seductive nature of simple stories; 2) The downside of group 
decision making; 3) Risk and uncertainty illusions.   

MODULE #3 DESIGNING SOLUTIONS 

20 April 2021 

14.00 – 15.30 UTC 

In the same way that knowing something is an optical illusion does 
not make the illusion disappear, there is little evidence that we can 
teach ourselves to avoid judgement biases simply by being aware of 
their potential.  Instead, leaders need to design decision processes 
in ways which make many of the judgement illusions disappear.  We 
will go practical steps you can take to improve your decisions. 

MODULE #4 PEER TO PEER CONSULTING 

Complete Prior to Module #5 Participants will be assigned to a group of 2 and invited to apply 
learning by sharing an idea of one thing to address biases in their 
own decision making. Participants will connect online using their 
agreed connection method to share their experience. 

MODULE #5 ROUNDTABLE REVIEW AND DEBRIEF 

21 April 2021 

14.00 – 15.30 UTC 

In addition to the interactive live lectures, this last module invites 
participants to share their experience with the whole group from 
the peer to peer consulting module. 

TAKEAWAYS 1) steeluniversity Certificate of Completion 

2) Add your certificate to your LinkedIn profile 

3) Decision check list 

4) Presentations provided as a PDF 

REGISTRATION FEE €399 per person (plus any taxes which may be applicable) 

Payment made can be made by credit card.  

For companies, registration promo codes may be requested for 
multiple registrations and payment may be made by invoice and 
international bank transfer to World Steel Association. 



 
 
 

HOW TO REGISTER Participants can register for the course through the 
steeluniversity.org website.  

REGISTRATION LIMIT The course is will be limited to a maximum of 40 participants. This is 
to ensure a more interactive, and higher quality, experience.  

REFUND POLICY Requests for a 100% refund will be accepted until 05 April 2021 at 
12.00 UTC. After this, no refunds are possible, but another person 
may be substituted for the registered person. 

COURSE DELIVERY The course will be delivered 100% online with live lectures. The 
Zoom Meetings platform will be used. 

Participants are responsible for ensuring they are able to access the 
platform. System requirements can be found here. Note some 
companies may restrict access through corporate IT systems, so it is 
strongly recommended to verify accessibility ahead of the course. 

A recording of the course WILL NOT be available. It is necessary to 
attend the live lectures to receive the certificate of completion. 

After registration, and prior to the course, participants will be sent 
pre-work materials and a password protected link to join the 
course. 

LANGUAGE The course will be conducted in English. Participants should have 
sufficient proficiency in English in order to participate in the lectures 
and interactive sessions. 

TIME TO COMPLETE Estimated time to complete the course is 6 hours, including lectures 
and assignments. 

 
 
 

https://support.zoom.us/hc/en-us/articles/201362023-System-requirements-for-Windows-macOS-and-Linux

